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MANAGEMENT In Agile Product Management with Scrum, leading Scrum
WITH S(:RUM consultant Roman Pichler uses real-world examples to
_ demonstrate how product owners can create successful
\REATING L'RODUCTS products with Scrum. He describes a broad range of agile
product management practices, including making agile
product discovery work, taking advantage of emergent
requirements, creating the minimal marketable product,
leveraging early customer feedback, and working closely with
the development team.
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Benefitting from Pichler’s extensive experience, you'll learn
how Scrum product ownership differs from traditional
product management and how to avoid and overcome the
common challenges that Scrum product owners face.
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Coverage includes

Understanding the product owner’s role: what product owners do, how they do it, and the
surprising implications Envisioning the product: creating a compelling product vision to galvanize
and guide the team and stakeholders Grooming the product backlog: managing the product
backlog effectively even for the most complex products Planning the release: bringing clarity to
scheduling, budgeting, and functionality decisions Collaborating in sprint meetings:
understanding the product owner’s role in sprint meetings, including the dos and don’ts
Transitioning into product ownership: succeeding as a product owner and establishing the role
in the enterprise

This book is an indispensable resource for anyone who works as a product owner, or expects to do
so, as well as executives and coaches interested in establishing agile product management.
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Products that Customers Love Roman Pichler , Are you looking for agile product management
with scrum: creating products that customers love PDF?. If you are areader who likes to download
agile product management with scrum: creating products that customers love Pdf to any kind of
device,whether its your laptop, Kindle or iPhone, there are more options now than ever before.
Perhaps because of the growing popularity of Kindle, or competitors like The Nook, or maybe just
because people want choices, it is now possible to get agile product management with scrum:
creating products that customers love Pdf and any kind of Ebook you want downloaded to almost any
kind of device!

Traditionalists may ask, what is so great about downloading agile product management with scrum:
creating products that customers love Pdf? You may think better just to read agile product
management with scrum: creating products that customers love Pdf the old fashioned way you know,
as in paperbacks or hardcovers? The answer is that, while print books are great and will never
become obsolete, there are definite advantages to the electronic format. Let uslook at a few of these
benefits.

For one thing, it is environmentally friendlier to read agile product management with scrum:
creating products that customers love electronically, as you are saving all that paper. A related
benefit is cost. It is much cheaper toread books that you download than to buy them. If you read lots
of books, it can be quite expensiveto buy them. Finally, agile product management with scrum:
creating products that customers love Pdf in electronic format take uphardly any space. If you travel
a lot, you can easily download agile product management with scrum: creating products that
customers love Pdf to read on the plane or the commuter train, whereas print books are heavy and
bulky.
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